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BAo cAo CUA BAN BIEU HANH
TONG KET HO~T BONG KINH DOANH NAM 2017

vA KE HO~CH HO~T BONG KINH DOANH NAM 2018

PHAN I: KtT QUA HO~T £)QNG COA BAC A BANK NAM 2017

Trong nam 2017, toan h$ thong BAC A BANK da phan dau hoan thanh co ban cac
chi tleu ke hoach kinh doanh.

K~t qua thu'c hi~n cac chi tieu k~ hoach nhusau:
. .~

K~ Thl:l'c
% Tang! %

TT NQidung Don vi
ho~ch hi~n

giam so Hoan
tinh

2017 2017 2016 thanh
KH

1 Tongtaisan TY 06ng 91.142 91.860 20,94% 100,8%
2 Von dil~u1$ TY 06ng 5.500 5.000 10% 90,9%
3 Huy d(>ngvon khach hang TY 06ng 72.191 64.467 6,37% 89,3%
4 DU'no cho yay khach hang TY 06ng 55.797 55.487 15,35% 99,40(0
5 Ty 1$no X8U % <3% 0,63% £lNO,81% £li;lt KH
6 Thu t(r dich VI,! TY 06ng 80 82 3 Ian 102,4%
7 Ty 1$thu dich Vl,JI TN thuan % 5,3% 4,6% £IN 2,6% 92%
8 LO'inhuan truce thue TY d6ng 700 728 14,08% 104%
9 Trich dl,J'phOng rui ro TY d6ng 250 296 362,5% 118,57%
10 Chi phi heat d(>ng TY dong 800 759 8,81% 94,9%
11 So diem giao dich £lia di§m 125 109 Tang7 oiem 87%

f)anh gia ket qua tnvc hi~n cac chi tU!!uke hoect: kinh doanh co ban nsm 2017:

Trong 11 chi tieu ke hoach quan tronq, c6 7 chi tieu quan trong da thuc hien dat hoac
vuot ke hoach gam: Chi tieu Tong tai san dat 100,8% ke hoach, chi tieu IO'inhuan dat
104% ke ho~ch, chi tieu DU'nO'cho yay dc;ttxap xi 100% ke hoc;tch,chi tieu NO'xau & mlfc
0,63% thap hO'nke hoc;tch,chi tieu thu djch Vl,J d~t 102,4%, Chi tieu trich I$p dlJ' phOngdG'lt
120% ke hoc;tch,trich du theo quy djnh, Chi tieu chi phi hoc;ttdong dc;ttthcflphO'nke ho~ch
ca nam.

C6 mOt so chi tieu chUlad~t gam c6: Chi tieu Huy dong von chi dc;tt89,3% so dU' ke
hoc;tchcuoi ky; Chi tieu Von dieu 1$chUlad~t do vcflnde thu tl,lC ccflpphep m~c du nguon
von tang chu yeu la co hic da c6 san, S8 hoan tMnh trong quy 1/2018; Chi tieu mc;tnglU'ai
da dU'O'ccap phep d~t 100% ke ho~ch va da hoan tMnh vi$c khai trU'O'nghoc;ttd(>ngtrong
quy 1/2018; Chi tieu Ty 1$thu djch vl,JIThu nh$p thuan dc;tt4,9% so vai ke ho~ch la 5,3%.
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Danh gia k~t qua thl,fc hi~n tren cac m~t heat o9n9 nghi~p vu

1. Nguon von

Tong Nguon von - Tal san narn 2017 cua Ngan hang dat 91.860 ty dong, tang 15.908
ty dong, tU'O'ngling tang 20,94% so vcYinarn 2016. Hoan thanh 100,8% ke hoach d~ ra.
Trong d6:

1.1. Von dieu I~

Von di~u 1$den thai diem 31/12/2017 dat 5.000 ty dong, chua dat ke hoach tang len
5.500 ty dong do m9t so Iy do v~ thu tuc thuc hien, Den het quy 1/2018, da hoan thanh th~
tuc va tang dot 1 len 5.462 ty dong.

Von di~u 1$can thiet phai tiep tuc tang len theo 10trlnh trong thai gian tcYide dap ling
cac muc tleu cua ke hoach giai doan 2016 - 2020 v~ tang trU'ong tong tal san, phat trien
h$ thong, tang nang Il,I'ctal chinh va dam bao cac ty 1$an toan theo quy djnh.

1.2. Hoet di?ng huy di?ng von:

Tong nguon von huy dong khach hang den 31/12/2017 dat 64.467 ty dong, tang 3.858
ty dong (tU'O'ngdU'O'ngtang 6,37%) so voi d~u narn, hoan thanh 89,3% ke hO<;lch.

Huy dong von tren thi trU'ang lien ngan hang d<;lt18.943 ty dong, tang 11.377 ty dong
tU'O'ngdU'O'ngtang 150% so vcYid~u nam. Chenh I$ch rang binh quan ti~n gl)i thi trU'OIng2
nam 20171a 1.363 ty dong.

Mc;1Cdu huy dong von chU'a d<;ltke hO<;lchnam 2017 nhU'ng Nguon von dap Crngdu
cho nhu c~u hO<;ltdong kinh doanh, thanh khoan duy tri va dam bao tot trong ~~ nam, cO'
cau nguon von theo ky h<;lnc6 chuyen bien tich Cl,l'Ctheo hU'cYngb~n vLmg hO'nkhi chuyen
dich hi nguon von huy dong ng~n h<;lnsang trung dai h<;ln(tY tn;>ngtang tli 33,3% nam
2017 len 38,8% nam 2017, tang trU'ong 42,52% so vcYid~u nam)

2. SLPdl)ng von

2.2. Ho~t di?ng tin dl)ng va XLP19 nC)'
Tang trU'cYngtin d(,lngtrong nam 2017 0 mLPchQ'pIy theo mLPcgiao cua NHNN, dinh

hU'cYngcua H£)QT va cua Ban lanh d<;longan hang. Chat 1U'Q'ngtin d(,lng dam bao tot va
ngay cang chuyen bien Uch Cl,l'C.

- Tong duonQ'cho yay khach hang den 31/12/2017 d<;lt55.487 ty dong, tang 7.385 ty
dong (tU'O'ngdU'O'ng15,35%) so vcYidau nam, hoan thanh xap xi 100% ke hO<;lchta"ng
trU'cYngtin d(,lngva n~m trong gicYih<;lntang trU'ong tin dl,lng 16% cua NHNN giao.

- Tong duonQ'qua h<;ln(Nh6m 2 - 5) la 393 ty dong, chiem 0,71% tong duonQ'(giam
0,19% so vcYid~u nam). Trong d6, duonQ'X8U la 351,1 ty dong, chiem 0,63% tong duonq
(giam 0,18% so vcYid~u nam), d<;ltml,lCtieu khong che ty 1$nq X8U <2%.

- Trong nam da xl) Iy dU'Q'c165,2 ty dong nQ'X8U, d<;lthO'n200% chi tieu tl,l' xl) Iy nQ'
da dang ky vcYiNHNN. Tong duonQ'X8U da ban VAMC la 588,2 ty dong, giam so d~u nam
12,6 ty dong do thu dU'Q'ctli kMch hang va trong nam kh6ng phat sinh ban nq cho VAMC.
NQ'da xl) Iy h<;lchtoan ngo<;libang thu hoi dU'Q'c33,6 ty dong ghi vao thu nh~p.
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2.3. Hoet c1C}ngc1autLP,gop von va tLPvan c1autLP

- Bau tlJl gi~y to co gia: Tong gia tr] dau tlJl gi~y to' co gia dat 19.542 ty dong, tang
2.016 ty dOng (tlJlO'ngdlJlO'ng11,5%) so voi narn 2016. Trong do, dau tU' tral phi~u chinh
phI) dat 11.167 ty dOng (chlern ty trong 57,14% tong gia tr] dau tu gi~y to' co gia); dau'tlJl
trai phi~u TCTD dat 7.590 ty dOng (chiern ty tronq 38,84%) phan lon Ia tral phieu dlJlQ'c
Chinh phil bao lanh; dau tlJl trai phi~u To chirc kinh t~ la 190 ty dong (chiern ty tronq
0,97%). Trai phi~u VAMC dang nam giQola 596 ty dOng,giam 16 ty dong so voi dau narn.

- Gop von dau tlJldai han: B~n thoi diE§mcuoi narn 2017 gia tr] gop von dau tlJldai han
la 415 ty dOng, tang 58 tY dOng (tlJlO'ngdlJlO'ng16,3%) so v&i nam 2016. Nguyen nhan
tang la do trong nam 2017 ngan hang gop von thanh I$p Cong ty TNHH kieu hoi Sac A.

- H09t dong tlJl v~n dau tlJl ti~p tl,lCthl,fc hi$n thanh cong cho cac dl,f an ho~t dong
trong Iinh Vl,fCnang nghi$p ling dl,lng cong ngh$ cao. Ngoai vi$c gop phan ho trQ' thanh
cong cho vi$c triE§nkhai cac dl,f an co 'I nghia r~t I&n ve kinh t~ xa hQithl ho~t dong nay da
mang 19igia tr! t(f vi$c thu phi d!ch Vl,ltlJl v~n, gop phan Uch CI,l'C vao k~t qua cua ho~t
dong thu d!ch Vl,lcua Ngan hang. BiE§nhlnh la cac Dl,f an: To hO'pchan nuoi b6 sCrava ch~
bi~n sQoaTH t~i Lien bang Nga hoan thanh xay dl,fng Cl,Jmtrang tr~i, canh dOng nguyen
li$u va nh$p dan b6 dau tien. Ra mat bo san ph§m nU'&cuong thao dlJlO'cTH true Herbal
t(f dl,J'an DlJIQ'cli$u s~ch va HlJIO'ngIi$u s~ch; Kh&i cong cac dl,f an: San xu~t rau cu qua
hQoucoova g~o ch~t IlJIO'ngcao t~i Thai Sinh; Nha may nlJl&cNui Tien; Chan nuoi b6 sQoa
cong ngh$ cao t~i Ha Giang, Phu Yen; Nha may ch~ bi~n qua va dO uong SoonLa... va
nhieu dl,f an ling dl,Jngcong ngh$ cao kMc dang triE§nkhai. Gan day nh~t, T$p doan TH
vi~t ti~p ky Uch v&i Sl,fki$n ra mat bo san ph§m sQoah~t TH true NUT.

2.4. Cae hO{lt c1C}ngdjch v~ ngan hang va kinh doanh ngo{li t~

- Tong doanh thu t(f d!ch Vl,lnam 2017 d~t 82 ty dong, tang 50 ty dOng so v&i nam
2016, hoan thanh 102,5% k~ ho~ch nam. Bong gop I&n VaGhoan thanh k~ ho~ch thu phi
dich Vl,ltrong nam la nhO'ket qua thu tot tLl'dich Vl,ltlJlvan dau tlJl.

- Ho~t d¢ng kinh doanh ngo~i t$ d~t doanh so mua ban 21,81 ty USD. Lai kinh doanh
ngo~i t$ tren can doi d~t 25,7 ty dong.

2.5. Ket qua kinh doanh va quan Iy chi phi

Tong thu nh$p ttl ho~t dong kinh doanh nam 2017 d~t 7.106 ty dOng. Trong do, thu't(f
lai va tlJlO'ngdlJlO'nglai d~t 6.812 ty dOng, tang 20,8% so v&i nam 2016. Tong chi phi cho
ho~t d¢ng kinh doanh nam 2017 la 5.323 ty dOng,tang 20,1%) so v&i nam 2016.

Tong chi phi ho~t dong la 759 ty dOng, tang 61 ty dOng, tlJlO'ngling tang 8,7% so v&i
nam 2016. Mlic tang chi phi ho~t d¢ng th~p la do trong nam tiep tl,lCtang clJlO'nggiam sat
quan 1'1chi phi dE§dam bao tinh hi$u qua va tiet ki$m.

Tong chi phi dl,f ph6ng rui ro da trich trong ky la 296 ty dOng d~t 120% k~ ho~ch de
ra. Trong do, chi dl,f ph6ng NO'phai thu kho d6i chi~m 169 ty dOng, chi dl,f phOnggiam gia
chling khoan va dl,f ph6ng trai phieu VAMC la 127 ty dOng.
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LQ'i nhuan truoc thLJenarn 2017 dat 728 ty dong, tang 90 ty dong (tU'O'ngdU'O'ng
14,08%) so v&i narn 2016. LQ'inhuan sau thue dat 586 ty dong, tang 14,3% so vol nam
2016 va dat 104,6% ke hoach ca narn.

3. MQt 56 hoat dQng khac

- chlip hanh cac ty 1$an toan h01;1tdong: Hau het cac gi&i han va ty 1$an toan heat
dQng theo quy dinh cua NHNN thuc hlen dung va van con bien do gi&i han d~ dam bao
cho h01;1tdQng kinh doanh. H$ 56 CAR dat 11,14% so voi Quy dinh toi thi~u 9%; TY 1$dl,l'
tro thanh khoan 11314,32% so voi Quy dinh toi thi~u 10%; TY 1$cho vayl tong tiEmgiii 70%
so v&i Quy dinh toi da 80%; TY 1$nguon von ngan han cho vay trung va d~i han 11341,66%
so v&i Quy dinh toi da 45%; cac chi tieu khac dam bao thuc hi$n dung quy djnh, rieng chi
tieu TY 1$cho vay d~u tU', kinh doanh co phieul Von dieu 1$giam d~mtheo Dieu khoan
chuyen tiep va IQtrlnh dang ky v&i NHNN.

- Cong tac pMt tri~n nguon nhan Il,I'cva dao t1;10:Xac djnh nguon nh~m Il,I'c113mQt
trong nhOongnhan to quan trQng d~ xay dl,mg va pMt tri~n BAC A BANK, do d6 cong tac
pMt tri~n va dao t1;1oNguon nhan Il,I'cdU'Q'cquan tam va cM trQng. Tong so can bQnh'an
vien toan h$ thong den 31/12/2017 1131.573 ngU'cYi,tang 112 ngU'cYiso v&i nam 2016.
Trong nam da thl,l'c hi$n 20 kh6a dao t<;lOgom 106 I&p nham nang cao trlnh do va ky nang
cho can bo nMn vien.

- Phat tri~n m1;1ng1U'&i:Tong so dia di~m giao dich den 31/12/2017 113109 dia di~m
giao djch bao gom HQi sa Vinh, 28 Chi nMnh va 80 di~m giao djch tren 20 tinh thanh
trong toan quoc. Trong nam 2017, ma m&i tMm 02 chi nMnh t1;1iNinh Blnh va Blnh
DU'O'ng.Dau nam 2018, tiep tl,JCkhai trU'O'ng03 chi nhcinh t<;liKMnh Hoa, Phu Yen va
VOngTau, khai trU'O'ng11 PhOnggiao dich gom 01 PGD t<;liHa NQi,03 PGD t<;liVinh PMc
va 01 PGD t<;liHa TInh, 03 PGD t<;liKien Giang, 01 PGD t1;1iQuang Blnh, 02 PGD t1;1i
Quang Ninh. Ngay tCYdau nam 2018, BAC A BANK dU'Q'cNHNN tiep tl,lCclip phep ma m&i
them 5 chi nMnh t<;liNgh$ An, Lao Cai, TMi Blnh, Dac Lac, Dong Nai.

- Cong ngh$ thong tin va h<;ltang ky thu~t: H$ thong cong ngh$ thong tin va h1;1tang ky
thu~t tiep tl,JCdU'Q'cdau tU'c~p nh~t m&i, pMt tri~n them cac tinh nang quan trQng doi v&i
cac h$ thong dang ton t1;1id~ dap Lmg theo kjp 51,1' pMt tri8n ve quy mo va toc do hi$n d1;1i
h6a ngan hang. Cong tac v~n hanh h$ thong trong nam 2017 on dinh, khong co cac 51,1' co
I&n anh hU'ang den ho~t dong.

- Ngay 26/12/2017, BAC A BANK khai trU'O'ngniem yet co phieu tren san chLmg
khoan Upcom. Vi$c dU'a co phieu BAB len san nham kh~ng dinh uy tin, vi the cua BAC A
BANK tren thj trU'cYng,tiep c~n them mQtkenh huy dong von dai h1;1n,minh b<;lchh6a thOng
tin, gia tang gia tri doanh nghi$p va kha nang tiep c~n cac nM dau tU'.m&i.

- Nam 2017, tiep tl,JCnhiiln dU'Q'cnhOonggiai thU'ang c6 uy tin gom: Giai thU'ang "Ngan
hang TU' van dau tU' tot nhat va Lanh d1;10truyen cam hung nhat nam 2017" do T~p chi
International Finance Magazine trao t~ng, Giai thU'ang "Ngan hang tieu bi~u trong Phat
tri~n ben vOongVI cQngdong 2017", Giai thU'ang "Ngan hang tieu bi~u tU'van dau tU' nang
nghi$p cong ngM cao 2017" do To chuc dOoli$u quac te IDG trao t~ng.
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PHAN II: K~ HO_';"CH HO_';"TDONG KINH DOANH NAM 2018

Ban diE§uhanh xay dl,l'ng ke hoach kinh doanh narn 2018, dU'Q'c HOi dong Ouan trj
phe duy$t va trlnh Dal hoi dong c6 dong thong qua tal Dai hOi nay nhu' sau:

1. cac chi tieu k~ hoach co ban

TT NQidung £)O'n vi
Ke hoach Tangl giam so

2018 v&i 2017 (%)
1 T6ng tal san Ty dong 101.094 10,1%
2 V6n dieu 1$ TY dong 6.000 20%
3 Huy dOng v6n khach hang TY dong 74.782 16%
4 DU' no cho vay khach hang TY dong 63.812 15%
5 TY 1$no x~u % <1,5%
6 Thu hi djch vu TY dong 100 22,3%
7 LQ'i nhuan truoc thue TY dong 825 12,8%
8 Trlch dl,l' ph6ng rui ro Ty dong 310 (£)u theo qd)
9 Chi phi heat dong TY dong 883 16,4%
10 se diem giao djch £)ia diem 127 Tang 18 diem

2. Cac nhlern vu cu the

(1) - V~ cong tac huy dQng vOn: Tiep tuc d~y rnanh cong tac huy dong vOn tCYdan CU'

va t6 chuc kinh te, khuyen khich tang trU'ang nguon von gia re de duy trl 6n dinh nguon

v6n va nang cao hieu qua kinh doanh Thuc hien cac giai phap de tang quy mo va tang huy

dong ky h~n dai, tang ty trQng huy dong v6n TCKT, tCmg bU'ac giam dan gia v6n; Xay

dl,l'ng g6i chinh sach U'u dai, h~p dan song song vai vi$c xay dl,l'ng chinh sach cham s6c

kMch hang VIP, tien hanh phan lap kMch hBng chi tiet han de thUc d~y huy dong vOn
trong nam 2018 va nhCrng nam tiep theo.

(2) - V~ ho~t dQng cho vay va xlv Iy ng xau: Thl,l'c hi$n cho vay theo dinh hU'ang c.ua

H8QT va mlic tang trU'ang dU'Q'c giao cua NHNN. Tang cU'o>nggiam sat ho~t dong cho

vay de dam bao ch~t IU'Q'ngtin dl,lng, don d6c thu h6i nQ', d~y m~nh cong tac xl) Iy nQ'x~u;

8~y m~nh cong tac he trQ' tin dl,lng de thUc d~y tin dl,lng t~i cac Chi nMnh. Kiem soat ch~t

che ch~t IU'Q'ng tin dl,lng, thl,l'c hi$n quyet li$t cac bi$n pMp thu hoi nQ' qua h~n, nQ' x~u,

duy trl ty 1$nQ' x~u theo ke ho~ch dE§ra, trich I$p dl,l' phOng rui ro du theo quy djnh.

(3) - V~ cong tac phat trien ngu6n nhan hfC: Tiep tl,lC U'Utien phat trien nguon nhan

Il,I'c noi bo hi$n c6, thu hut nguon nhan Il,I'c ch~t IU'Q'ngcao tLf ben ngoai de b6 sung nhan

Sl,l'cho ho~t dong kinh doanh cua cac dO'n vi. Tiep tl,lC ra soat xay dl,l'ng, b6 sung day du

va hoan thi$n cac chinh sach nhan Sl,l',nang cao chat IU'Q'nghi$u qua cong tac tuyen dl,lng

(4) - Cong tac tU' van dau tU': Tiep tl,lC thl,l'c hi$n t6t cong tac tU' v~n dau tU' gom cac

noi dung tU' van nhU': L$p bao cao dau tU' cho cac dl,l' an; TU' van dp gi~y chling nh$n dau

tU'I quyet dinh chu TrU'O'ng dau tU'; TU' v~n I$p de anI phU'O'ng an san xuat kinh doanh; TU'

van hoan thi$n thu tl,lC phap Iy; TU' van thu xep vOn; TU' van ve cac chinh sach lien qu~n

den ho~t dong dau tU' nhU' thue, dat dai, m6i trU'o>ng,cac chinh sach he trQ' dau tU',... Phan

dau hoan thanh ke ho~ch thu phi dich Vl,l tU' van dau tU' da de ra tLf dau nam.
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(5) - v~ heat dQng djch vu: Thuc day heat dong dich vu, tang ty tronq thu djch VI)
trong t6ng thu nhap thuan. Tiep t~JCtap trung d~lJ tU' phat trien, nang cao chat lU'qng san
pharn, ha t~ng cong ngh$. Thuc day thuc hlen D~ran ngan hang so va The tin dunq.

(6) - Quan Iy chi phi: Tiep tuc day rnanh quan Iy chi phi heat dong dll nang cao hleu
qua hoat d¢ng kinh doanh cua cac dan vi tren toan h$ thong. Tang cU'ang quan Iy chi phi
thU'ang xuyen, giam sat thvc hien cac cac quy dinh thu chi noi bo, t6ng hop danh gia hleu
qua quan Iy chi phi toan ngan hang va tCrngdan vi kinh doanh.

(7) - Phat tri~n rnanq 1U'&i:Khan trU'O'nghoan thanh xay dl,l'ngcai t90 dla diem, chuan
b] Co'sa vat chat va tuyen dl,lng nhan Sl,l'dll dU'acac Chi nhanh, Ph6ng giao dlch da dU'Q'c
cap phep di vao h09t dong sam. Tiep tl,lCtim kiem, khao sat kha nang ma rong m9ng lU'oi
t9i cac dia ban tiem nang, hoan thanh cac thu tl,lCxin cap phep theo ke h09ch de ra.

(8) - Cong ngh~- thong tin: Tiep tl,lCd~u tU' dll pMt trien h~ thong cong ngh$ thOng
tin, duy trl h$ thong h09t dong on dinh, an toan, bao m$t; Cai tien cac tinh nang hi$n c6 dll
nang cao tinh ti$n dl,mg cac nghi$p Vl,lhi$n t9i, d~u tU' bOsung cac tinh nang moi de dap
(Pngtoc do phst trien cua ngan hang; Xay dl,l'ng 10 trlnh cai tien cong ngh$ phu hQ'pvoi xu
the pMt trien cong ngh$ hi$n nay.

(9) - Quan tr! rui ro: Nang cao cong tac quan tri rui ro, tang cU'ang killm tra kiem soat,
kiem toan noi bo de ngan ngCra,canh bao rui ro, pMt hi$n kip thai cac sai ph9m ve h09t
dong kinh doanh. Tham gia qua trlnh killm soat rui ro doi vai tCJ'ngsan pham, tCrngquy
trinh, quy che h09t dong v$n hanh tac nghi$p; L$p ke h09ch kiem tra, kiem toan noi bo
trong nam va trien khai thl,l'Chi$n, cM trong vao nhCrngdan vi, nhCrngmang nghi$p Vl,Jc6
danh gia m(JocdO rui ro cao; Xli Iy nghiem cac sai ph9m, vi ph9m d90 d(Jocnghe nghi$p.

(10) - Truy~n thong Quang bil thU'O'ng hi~u: Thl,J'chi$n tot cong tac truyen thong,
quang ba thU'O'nghi$u, cong tac xa hQi,thi$n nguy$n, tham gia cac giai thU'ang blnh chon
cua mot so t6 ch(Jocuy tin trong nU'ac va quoc te... nham tiep tl,lCnang cao hlnh anh, lJY
tin, vi the thU'O'nghi$u BAC A BANK tren thi trU'ang.

Tren day Iil Bao cao cua Ban dieu himh ve Ket qua hOCjltd{jng kinh doanh nam
2017 va ke hOCjlchhOCjltd{jng kinh doanh nam 2018.

Kfnh trinh f)Cjlihoi dong cd dong thong qua!
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